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DR. CHRISTINE A. AMEEN

Dr. Ameen is a nonprofit management consultant with her own practice, Ameen Consulting & Associates, located near Grand Rapids, Michigan.  She focuses her work in three areas: helping agencies do the right things (strategic planning); assuring agencies do things right (outcome-based quality improvement and program evaluation); and, focusing agencies on long-term sustainability (capacity building).  Her approach to strategic planning includes using both internal and external stakeholder feedback, along with business planning, to identify the strategic issues to be addressed in the near future (1-3 years).  Dr. Ameen’s experience in outcomes-based quality improvement spans organizations of all sizes and focus.  She prefers this work include capacity-building strategies to assure her clients can continue using their experience with a specific project to evaluate all of the services and functions for their organization.  In terms of capacity building, Dr. Ameen has developed methods for assessing the elements necessary for nonprofits to be successful.  She also conducts much of the capacity building activities herself in areas such as board governance, leadership development, teamwork development, strategic planning, organizational systems design and quality improvement systems. Here is a sample of some of her work:

a. Lead evaluation consultant for a 4-year human services systems redesign for school-based services, to result in the creation of a new system for delivering services ranging from prevention to intervention;

b. Lead  consultant in organizational redesign of a large nonprofit, including governance, executive leadership development, program and functions integration and teamwork development;

c. The lead consultant role for a collaborative of 8 agencies serving youth to build long-term organizational capacity.  This is a three year project that was launched by conducting organizational assessments in all agencies and developing work plans for the priority areas identified.  Dr. Ameen designed the organizational assessment for this project, which has been adopted by a regional Management Service Organization. She conducted much of the capacity building activities herself in areas such as board governance, leadership development, organizational systems design and quality improvement systems.  She coordinated the work of specialty consultants when the agencies need support in fund development or communications planning;

d. Lead consultant in an internal merger of two IT teams, including teamwork assessment, teamwork training and ongoing coaching for lead executive of the newly developed team;

e. A nearly one-year role as an interim director of a nonprofit providing non-traditional therapy for children with cerebral palsy;
f. Long-term capacity building for a state-wide juvenile justice system to design and implement program enhancement processes.  Over three years, Dr. Ameen trained nearly 500 staff, facilitated the development of logic models and evaluation plans for 50 programs and collaborated on the design and implementation of a comprehensive client database information system;

g. Grant-making consultation and technical assistance for Michigan’s only private philanthropic organization which is implementing outcomes-based grant-making for all of its HIV/AIDS programs; 

h. Strategic planning in a variety of settings, including a state agency for HIV/AIDS, a large private retirement services agency, a faith-based foundation, an outpatient clinic and many others;

i. A 3-year role as the interim director of a philanthropic pooled fund, requiring fund development, grant making and non-profit management;

j. Executive leadership coaching for the CEO of a small manufacturing company;

k. Executive leadership development and coaching for an Executive Director of a large, multi-agency collaborative.
