Christine A. Ameen

Ameen Consulting & Associates
7025 N Noffke Drive

Caledonia, MI 49316

E-mail: ameenca@ameenconsulting.com

EXPERIENCE
• Consultant 

Ameen Consulting & Associates

Grand Rapids, Mich.

2002-present

Focuses on assessing, planning, and managing organizational effectiveness.  Provides consultation, training and technical support for quality improvement, program evaluation and program development to a variety of human services, behavioral healthcare, business and corporate settings. Provides consultation in strategic planning, organizational development, and board development.  Provides consultation, training and coaching support for leadership, management, and teamwork development.  

• Senior Consultant 

The Greystone Companies

Grand Rapids, Mich.

1998-2002
As senior consultant, provided consultation, training and technical support for quality improvement, program evaluation and program development to a variety of behavioral healthcare, business and corporate settings. Provided consultation in strategic planning and organizational development. Provided consultation, training and coaching support for leadership, management, and teamwork development.  Held the role of interim executive directorship of the Michigan AIDS Fund as well as Director of Programs and Grants for the Fund.

• Consultant

Ameen Consulting & Associates

Caledonia, Mich.

1997-1998
Independently provided consulting, training and technical support for quality improvement, program evaluation and program development to a variety of behavioral healthcare organizations, businesses and industries. Services included consumer satisfaction systems design, outcome system design/program improvement, program evaluation, meta-evaluation, planning and program development and information systems planning.

• Director of Program Evaluation and Planning

Starr Commonwealth

Albion/Detroit/Battle Creek/Benton Harbor, Mich.

Van Wert/Columbus, Ohio

1984-1997

Responsible for all evaluation, research and planning processes throughout organization. Major accomplishments include: development of evaluation plans for 40 programs and services; creation and management of formal process for long-range and strategic planning; integration of planning and evaluation functions to produce program improvement processes in individual programs and integrated service delivery systems; development of integrated client tracking and billing system to support billing, planning, evaluation and reporting processes; completion of public and private grants for program improvements and expansion.

• Evaluation Specialist

Ann Arbor Public Schools

Ann Arbor, Mich.

1981-1984

Conducted a variety of evaluation activities and special research studies, including reading improvement, gender/ethnic equality, self-assessment and program improvement processes.

• State/Federal Programs Evaluator

Jackson Public Schools

Jackson, Mich.

1979-1981

Evaluated all state and federally funded educational programs including bilingual education, Indian education, gifted education, reading and math improvement programs.

• Coordinator of the Office of Planning and Evaluation

Marquette-Alger Intermediate School District

Marquette, Mich.

1976-1979

Provided a wide variety of services to 12 public school districts, including evaluation, survey research, grant-making and technical consultation for educational computer applications.

• Coordinator of the Educational Computer Lab

Portage Township Schools

Houghton, Mich.

1975-76

Responsible for one of the first applications of computers in the classroom, providing computer-assisted educational experiences for learning-disabled children and adult education students.

EDUCATION
Doctorate in Educational Leadership, 1983
Western Michigan University

Ed.S. in Administration and Supervision, 1979
Northern Michigan University

Bachelor’s Degree in Social Sciences, 1975
Michigan Technological University

SELECTED PUBLICATIONS AND PRESENTATIONS

“Administrative Styles and Teamwork” in Garner, Howard G. Teamwork Models and Experience 
in Education. Boston: Allyn and Bacon, 1995. Co-author: Martin L. Mitchell.

“Teamwork: An Organizational Priority in Residential Child Care” in Garner, Howard G. And 
Orelove, Fred P. (eds.) Teamwork in Human Services. Boston: Butterworth-Heinemann, 
1994. Co-author: Martin L. Mitchell.

“Use of Joint Committee Standards: Benefits Gained and Lessons Learned” in Evaluation 

Practice, February 1990: Volume 11, Number 1.

Other articles on program evaluation published in Group Care of Children, The Child and Youth 
Care Administrator, Caring, Journal of Child Care, and Residential Group Care
“Preparing Peer Group Agencies for Managed Care.” National Association of Peer Group 
Agencies national conference, October 1996.

“Forum on Implications of Managed Care for Residential Agencies.” National Association of Peer Group Agencies national conference, October 1996.

“Why Do Outcome Studies?” Indiana Association of Residential and Child Care Agencies State 
Conference, 1996.

“Program Evaluation: Getting Started.” Clinical Technologies National Conference, hosted by the Trieschman Center, 1992, 1993, 1994, 1995, 1996, 1997, 1998
Other presentations on program evaluation, organizational culture and computer integration given from 1984-1995 at The Ohio Association of Child Caring Agencies State Conference, The Independent Sector Michigan Conference, The National Association of Homes and Services for Children, the American Evaluation Association Conference, the Child Welfare League of America - Midwest Regional Conference, the Michigan Association of Children’s Alliances, the Child Welfare League of America and the Michigan Association of Children’s Alliances.

NOTE:  descriptions of Dr. Ameen’s consulting projects will be provided upon request
