about christine ameen

Dr. Christine Ameen has spent 25 years assisting
non-profit and for-profit organizations anticipate
and planfor the future. She is nationally recognized
for her work helping organizations respond to the
growing trend in outcomes evaluation and quality
improvement.

Her work spans education, child welfare, social
services, mental health, HIV/AIDS, as well as
for-profit and non-profit management. She's
brought success to a variety of settings, such
as grass roots agencies, state governmental
entities, foundations and corporations. She
provides training, consultation and technical
support to prepare leadership and staff to
assess organizational functioning and create
strategies for improving services.

Using a special multi-faceted approach, Dr. Ameen
gathers feedback and data from a wide variety of
audiences to identify the critical issues that must
be addressed. She uses teamwork-based strate-
gies to facilitate the organizational discussions

necessary to build consensus for moving forward
and repositioning the organization for success.

Dr. Ameen has studied and practiced team and
staff development strategies throughout her
career. She provides training and consultation
in team, staff and leadership development,
including coaching.

what others have said

“Dr. Ameen conducted highly effective strategic
planning for our board and executive staff. Her approach
and style engaged and renewed the commitment of
each individual to the goals and success of the Ronald
McDonald House of Western Michigan.”

Robert C.Prevette, JD
Board President
Ronald McDonald House of Western Michigan

“Dr. Ameen was invaluable to us as we developed and
refined our CQl processes at Mercy Home. Her adeptness
at grasping the distinctive environment of our agency
and her respect for our organizational values enabled
us to progress more quickly and smoothly through some
pretty significant changes. Not only have we developed
Cal systems, but we are well on our way to having a
firmly rooted ‘culture’ of quality improvement.”

Tim Henry
Director, Quality Improvement
Mercy Home for Boys and Girls

“Dr. Ameen’s legacy to the Michigan AIDS Fund is the
outcome-based, grant-making approach she created.
Her leadership (while she was the interim executive
director) with the board and the fund’s grantees in
setting the stage for this approach has significantly
contributed to how people infected and affected with
HIV/AIDS are treated.”

Glen Jack
Executive Director
Michigan AIDS Fund

Christine A. Ameen, Ed.D

300 Ottawa NW, Suite 600

Grand Rapids,MI 49503

p 616-774-3855/f 616-451-3312

e ameenca@ameenconsulting.com

helping organizations position
themselves for success

ameen consulting
f associates

o

e —



doing the right things.
doing things right.
sustaining the effort over time.

Services

demonstrated commitment
to clients

Organizations that grow and prosper don't just
talk about change. They create the capacity

to change it. Accomplishing that often requires
outside expertise.

Dr. Christine Ameen has helped dozens of organi-
zations position themselves for success by focusing
their leadership and resources on doing the right
things, doing those things well, and creating the

capacity to sustain those efforts successfully,”

The success of any organization depends on these
principles. Ameen Consulting & Associates, LLC
is nationally recognized for helping organizations
achieve them.

* A proven, strategic planning approach for
organizations or projects to assure you're doing
the right things.

* Program evaluation, outcome evaluation, and
quality improvement design and implementation
to assure you're doing things right.

* Capacity-building to empower organizations
and staff to evaluate, sustain,and grow their
programs, including:

Organizational development for projects
ranging from organizational assessment,
board development/training, performance
appraisal system design, to a wide variety
of other projects.

Staff development, including teamwork
development and training.

Executive and management leadership
development, including coaching
and training. e

Grant-making, including design and
implementation of outcomes-based
grant-making.

* Listening carefully to what clients want
and asking questions.

* Teaming with leadership and staff members
to create solutions.

 Using organizational strengths to address
organizational challenges.

* Wanting what you want — your organization’s
effectiveness, now and in the future.

* Helping meet the diverse challenges of
organizational change.

* Assuring client satisfaction.

mission
To provide quality consultant and training services

responsive to the client’s needs that contribute
to the success of the client organization.



