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An Evaluation of Responsible Thinking Process
Introduction
The evaluation efforts for the SSHS project in 2011 included evaluating how the Responsible Thinking Process (RTP) has been implemented to identify opportunities for improvement.  Feedback was sought from staff at the middle school and high school levels.  
Level of Participation
Staffs from both middle schools, the Community Education Center and the high school were invited to answer an anonymous survey administered via Zoomerang.  They were given one month to respond.  A total of 68 completed surveys, compared to 97 completed during the previous year.  In 2011, two elementary staff completed the survey, though RTP is not used at that level.  Four other staff did not identify their building.  These six records were deleted from analysis, which is presented by level, for high school and middle school.   The distribution by school is noted below.
Table 1
Staff Participation by School

	School
	# of Staff
	% of Staff

	
	
	

	Bunker
	16
	26%

	Steele
	4
	6%

	MCEC
	6
	10%

	MHS
	36
	58%


Over half of the responses came from staff at the high school.  Over one-fourth came from Bunker and a very small portion from Steele.  A very small number staff work at the Community Education Center.
To make the results from the survey more useable to project staff and school personnel, data will be presented separately for the high school and the middle schools (which will be combined).  

RESULTS FOR THE MIDDLE SCHOOL

A total of 20 respondents came from the two middle schools.  While a larger number of participants usually yield more stable data and more reliable results, this evaluator suggests these results be used to facilitate discussions about the use of RTP at the middle school level.  
Respondent Background
A number of questions were asked to further define who was responding to the survey.  One such question was about the role the participant held in the school.  The distribution of the population by role is shown below.

Table 2
Staff Distribution by Role

	Role
	# of Staff
	% of Staff

	
	
	

	Support staff
	1
	5%

	Teacher
	19
	95%


All but one staff are teachers.  No administrators from the middle schools responded to the survey.
Staff were also asked if they had received training in how to implement RTP.  The vast majority of respondents (90%) had been trained in RTP.

Staff were asked to estimate about how often they have used RTP during the school year.  Their responses are shown below.
Table 3
Staff Distribution by Frequency of Use of RTP

	Frequency of Use
	# of Staff
	% of Staff

	
	
	

	Never
	0
	0%

	Rarely
	2
	10%

	Several times a month
	0
	0%

	Several times a week
	6
	30%

	Several times a day
	12
	60%


All of these staff have used RTP during the school year, most often several times daily by almost two-thirds (60%) of the staff.  Almost one-third (30%) use it several times a week.  One-tenth reported rarely using RTP.  
Finally, staff were asked to estimate how many students they have sent to the RTC during the school year.  These data are shown below.

Table 4
Staff Distribution by Use of RTC (annually)
	# of Referrals
	# of Staff
	% of Staff

	
	
	

	None
	2
	10%

	1 to 9
	7
	35%

	10 to 19
	5
	25%

	20 to 29
	2
	10%

	30 to 39
	3
	15%

	40 to 49
	0
	0%

	50 or more
	1
	5%


The vast majority of the staff, 90%, had referred students to the RTC.  Two-thirds (60%) of the staff have referred fewer than 20 students.  In fact, the average number of referrals made is 17.  A small portion (5%) had referred 40 or more students in the past year.
Feedback About How RTP is Implemented
The process of RTP requires that staff respond to students who are mismanaging their behavior by asking a series of questions.  The questions are designed to help the student understand their behavior is unacceptable, to help them think through more acceptable behavior and to help them adopt that behavior in the classroom.  Staff were asked to what extent they are using this series of questions with students.  Their answers are shown below.

Table 5
Staff Distribution by Utilization of RTP Questions

	Top number is the count of respondents selecting the option. Bottom % is percent of the total respondents selecting the option.
	Never
	Sometimes
	Often
	Always

	a. What are you doing?
	0
	1
	2
	17

	
	0%
	5%
	10%
	85%

	b. What are the rules? (Or, is that okay?)
	0
	4
	7
	9

	
	0%
	20%
	35%
	45%

	c. What happens when you break the rules?
	1
	2
	5
	12

	
	5%
	10%
	25%
	60%

	d. Is this what you want to have happen?
	2
	5
	5
	8

	
	10%
	25%
	25%
	40%

	e. What do you want to do now?
	2
	6
	4
	8

	
	10%
	30%
	20%
	40%

	f. What will happen if you disrupt again?
	1
	1
	3
	15

	
	5%
	5%
	15%
	75%

	g. Do you want to work to work on this or not?
	1
	12
	2
	5

	
	5%
	60%
	10%
	25%


The majority of the staff are often or always asking the following questions:
a. What are you doing?

b. What are the rules? (Or, is that okay?)

c. What happens when you break the rules?

d. What will happen if you disrupt again?

The remaining questions are asked less frequently and the last question, item g, is rarely asked by most of the respondents.
Staff were asked a series of questions related to their use of RTC.  Their responses are depicted below.
Table 6
Staff Distribution on Questions re to the RTC

	Top number is the count of respondents selecting the option. Bottom % is percent of the total respondents selecting the option.
	Definitely Disagree
	Somewhat Disagree
	Somewhat Agree
	Definitely Agree

	a. It is easy to make a referral for RTC
	0
	0
	1
	16

	
	0%
	0%
	5%
	80%

	b. The RTC staff is very responsive when I make a referral
	0
	1
	7
	8

	
	0%
	5%
	35%
	40%

	c. The RTC process is helpful in getting students back into my classroom
	0
	2
	4
	10

	
	0%
	10%
	20%
	50%

	d. The RTC staff informs me of the issues related to my students
	5
	2
	4
	5

	
	25%
	10%
	20%
	25%

	e. Students returning from RTC are usually ready to return to their class work
	0
	3
	9
	4

	
	0%
	15%
	45%
	20%

	f. I make myself available to negotiate with the student who wants to return to my class
	0
	0
	3
	13

	
	0%
	0%
	15%
	65%


Most respondents find it easy to make a referral to the RTC (85%) and experience the RTC staff as responsive to their referrals (75%).  A majority (70%) believe the process is helpful in getting students back into their classrooms.  Less than half (45%), however, indicate the RTC staff keep them informed of issues related to their students.  Nearly two-thirds (65%) report that students returning from RTC are usually ready to return to their class work.   And a large majority of staff (80%) report they make themselves available to negotiate with the student about returning to their class.
The Impact of RTP
The goal of RTP is to teach students to think responsibly about their behavior and to make choices that support them remaining in the classroom.  Staff were asked a series of questions related to whether or not this goal is being achieved.  Their responses are depicted below.

Table 7

Distribution of Staff on Type of Impact

	Impact of RTP
	# of Staff
	% of Staff

	In general, most students respond appropriately and remain in the classroom
	11
	55%

	It works well on some students and not so well on others
	7
	35%

	It works well on all but a small portion of my students
	2
	10%

	In general, most students continue to escalate and are sent to the RTC
	0
	0%


Over half (55%) of the staff report that most students respond well to RTP and are able to remain in the classroom.  Slightly more than one-third (35%) says it works well for some students and not so well with others.  One-tenth (12%) report that RTP works well on all but a small portion of students.  No one reported that most students continue escalating into the RTC.
Suggestions for Improvements
The teachers, administrators and support staff who completed the survey were asked to make suggestions for improved.  They offered a variety of ideas.  They were also asked what kind of support they need to make RTP work more effectively.  

The responses to these two questions were so similar that the evaluator analyzed them separately and together.  She decided to aggregate all of the responses together for reporting.    
On the table below, all of the responses have been categorized according to themes that emerged from content analysis.  They are presented in the order of frequency to allow the reader to identify the more and/or less often mentioned ideas from the audience.
Table 8
Distribution of Staff by Suggestions for Improvement

	Improvements
	# Staff
	% Staff

	 
	 
	 

	Frequent flyers need to be addressed differently
	3
	15%

	Assure consistent use of the guidelines and process
	2
	10%

	Being frequently sent from the same classroom should result in a parent/teacher conference
	2
	10%

	Orient students that RTP is not a punishment
	2
	10%

	Provide more support for the RTC staff
	2
	10%

	Training for new staff; refresher for old
	2
	10%

	Better orientation for students, perhaps before coming to HS
	1
	5%

	Documentation of plans needs to be completed
	1
	5%

	Make sure the plans are thoughtful and well written
	1
	5%

	Orient teachers that RTP and RTC are not punishment
	1
	5%

	RTC is not being implemented
	1
	5%

	Use crisis teams before a student gets too many referrals
	1
	5%


As can be seen, a wide variety of suggestions were made.  Several of these relate to the implementation of RTP as noted below:
1. Frequent flyers need to be addressed differently [more effectively]
2. Assure consistent use of the guidelines and process

3. Being frequently sent from the same classroom should result in a parent/teacher conference

4. Documentation of plans needs to be completed
5. Make sure the plans are thoughtful and well written

6. Use crisis teams before a student gets too many referrals

The remaining suggestions focus on getting prepared to utilize RTP.  Those included:

1. Orient students that RTP is not a punishment
2. Provide more support for the RTC staff

3. Training for new staff; refresher for old

4. Better orientation for students perhaps before coming to HS

5. Orient teachers that RTP and RTC are not punishment

RESULTS FOR HIGH SCHOOL
Respondent Background
A total of 42 respondents came from the high school.  A number of questions were asked to further define who was responding to the survey.  One such question was about the role the participant held in the school.  The distribution of the population by role is shown below.

Table 9
Staff Distribution by Role

	Role
	# of Staff
	% of Staff

	
	
	

	Administrator
	1
	2%

	Support staff
	4
	10%

	Teacher
	37
	88%


The majority (88%) of the respondents were teachers.  One-tenth were support staff.  One administrator responded to the survey.
Staff were also asked if they had received training in how to implement RTP.  The vast majority of respondents (93%) had been trained in RTP.

Staff were asked to estimate about how often they have used RTP during the school year.  Their responses are shown below.

Table 10
Staff Distribution by Frequency of Use of RTP

	Frequency of Use
	# of Staff
	% of Staff

	
	
	

	Never
	1
	2%

	Rarely
	9
	21%

	Several times a month
	10
	24%

	Several times a week
	11
	26%

	Several times a day
	11
	26%


All but one of these staff have used RTP during the school year.  The frequency of use varies rather uniformly across the options.  Two-tenths (21%) rarely use it.  One fourth (24%) use it several times a month.  Another one-fourth (25%) use it several times a week or several times a day. 

Finally, staff were asked to estimate how many students they have sent to the RTC during the school year.  These data are shown below.

Table 11
Staff Distribution by Use of RTC (annually)

	# of Referrals
	# of Staff
	% of Staff

	
	
	

	None
	7
	17%

	1 to 9
	9
	21%

	10 to 19
	5
	12%

	20 to 29
	10
	24%

	30 to 39
	6
	14%

	40 to 49
	0
	0%

	50 or more
	5
	12%


The vast majority of the staff, 83%, had referred students to the RTC.  One-third (33%) of the staff had referred fewer than 20 students.   A small portion (14%) had referred between 30 and 39 students.  A small portion (12%) had referred 40 or more students in the past year. In fact, the average number of referrals made is 20.
Feedback about How RTP is Implemented
The process of RTP requires that staff respond to students who are mismanaging their behavior by asking a series of questions.  The questions are designed to help the student understand their behavior is unacceptable, to help them think through more acceptable behavior and to help them adopt that behavior in the classroom.  Staff were asked to what extent they are using this series of questions with students.  Their answers are shown below.

Table 12
Staff Distribution by Utilization of RTP Questions

	Top number is the count of respondents selecting the option. Bottom % is percent of the total respondents selecting the option.
	Never
	Sometimes
	Often
	Always

	a. What are you doing?
	0
	3
	12
	26

	
	0%
	7%
	29%
	62%

	b. What are the rules? (Or, is that okay?)
	0
	8
	14
	19

	
	0%
	19%
	33%
	45%

	c. What happens when you break the rules?
	2
	9
	15
	15

	
	5%
	21%
	36%
	36%

	d. Is this what you want to have happen?
	6
	8
	16
	11

	
	14%
	19%
	38%
	26%

	e. What do you want to do now?
	3
	7
	20
	11

	
	7%
	17%
	48%
	26%

	f. What will happen if you disrupt again?
	3
	7
	13
	18

	
	7%
	17%
	31%
	43%

	g. Do you want to work to work on this or not?
	5
	15
	12
	9

	
	12%
	36%
	29%
	21%


The majority of the staff (91%) are often or always asking the question “What are you doing?”  However, following that initial question, the use of the remaining questions drops off significantly as noted below:
b. 78% often or always ask “What are the rules? (Or, is that okay?)”
c. 72% often or always ask “What happens when you break the rules?”
d. 64% often or always ask “Is this what you want to have happen?”

e. 74% often or always ask “What do you want to do now?”

f. 74% often or always ask “What will happen if you disrupt again?”
g. 50% often or always ask “Do you want to work on this or not?”

It is possible that the questions later in the series are asked less frequently because the process doesn’t go that far – in other words, it works to de-escalate the situation and help the student to change his/her behavior.  However, it should be noted that last year when students were surveyed about their experiences, some of them indicated teachers don’t follow the protocol of questions and move quickly to removing students from the classroom.  
  A total of 35 staff had made referrals to the RTC during the school year.  These staff were asked a series of questions related to their use of RTC.  Their responses are depicted below.

Table 13
Staff Distribution on Questions re to the RTC

	Top number is the count of respondents selecting the option. Bottom % is percent of the total respondents selecting the option.
	Definitely Disagree
	Somewhat Disagree
	Somewhat Agree
	Definitely Agree

	a. It is easy to make a referral for RTC
	3
	0
	11
	15

	
	9%
	0%
	31%
	43%

	b. The RTC staff is very responsive when I make a referral
	1
	1
	8
	18

	
	3%
	3%
	23%
	51%

	c. The RTC process is helpful in getting students back into my classroom
	1
	8
	11
	9

	
	3%
	23%
	31%
	26%

	d. The RTC staff informs me of the issues related to my students
	5
	7
	12
	4

	
	14%
	20%
	34%
	11%

	e. Students returning from RTC are usually ready to return to their class work
	5
	5
	11
	8

	
	14%
	14%
	31%
	23%

	f. I make myself available to negotiate with the student who wants to return to my class
	0
	1
	5
	23

	
	0%
	3%
	14%
	66%


A majority of the respondents find it easy to make a referral to the RTC (74%) and experience the RTC staff as responsive to their referrals (74%).  Less than two-thirds (57%) believe the process is helpful in getting students back into their classrooms.  Less than half (45%) indicate the RTC staff keep them informed of issues related to their students.  Slightly more than half (54%) report that students returning from RTC are usually ready to return to their class work.   And a large majority of staff (80%) report they make themselves available to negotiate with the student about returning to their class.

The Impact of RTP
The goal of RTP is to teach students to think responsibly about their behavior and to make choices that support them remaining in the classroom.  Staff were asked a series of questions related to whether or not this goal is being achieved.  Their responses are depicted below.

Table 14

Distribution of Staff on Type of Impact

	Impact of RTP
	# of Staff
	% of Staff

	In general, most students respond appropriately and remain in the classroom
	18
	43%

	It works well on some students and not so well on others
	20
	48%

	It works well on all but a small portion of my students
	2
	5%

	In general, most students continue to escalate and are sent to the RTC
	1
	2%


Over two-fifths (43%) of the staff report that most students respond well to RTP and remain in the classroom.  Nearly half (48%) says it works well for some students and not so well with others.  A very small portion (5%) report that RTP works well on all but a small portion of students.  And one staff reported that most students continue escalating into the RTC.

Suggestions for Improvements
The teachers, administrators and support staff who completed the survey were asked to make suggestions for improved.  They offered a variety of ideas.  They were also asked what kind of support they need to make RTP work more effectively.  

The responses to these two questions were so similar that the evaluator analyzed them separately and together.  She decided to aggregate all of the responses together for reporting.    

On the table below, all of the responses have been categorized according to themes that emerged from content analysis.  They are presented in the order of frequency to allow the reader to identify the more and/or less often mentioned ideas from the audience.

Table 15
Distribution of Staff by Suggestions for Improvement

	Improvements
	# Staff
	% Staff

	 
	 
	 

	Make sure the plans are thoughtful, well written and actually done
	5
	12%

	Assure consistent use of the guidelines and process
	3
	7%

	Frequent flyers need to be addressed differently, e.g., after school detention
	3
	7%

	Improve student understanding and motivation 
	3
	7%

	Principal support
	3
	7%

	Don't allow sleeping
	2
	5%

	Effective and available RTC
	2
	5%

	Improve timeline for negotiation
	2
	5%

	Plans should be documented via computer
	2
	5%

	Allow students to negotiate when ready rather than sending them home within a day
	1
	2%

	Coaching on how to negotiate
	1
	2%

	Don't use RTP as punishment
	1
	2%

	Have admin monitor because the RTC staff at high school don't work with the students; they play
	1
	2%

	More parent contact about the process
	1
	2%

	RTC staff need training
	1
	2%

	Students don't understand they have to catch up on what they missed in class
	1
	2%

	Training for new staff; refresher for old
	1
	2%


As can be seen, a wide variety of suggestions were made.  Most of these relate to the implementation of RTP.  The most frequently reported are noted below:

1. Make sure the plans are thoughtful, well written and actually done
2. Assure consistent use of the guidelines and process

3. Frequent flyers need to be addressed differently, e.g., after school detention

4. Improve student understanding and motivation

5. Support from the principal 

CONCLUSIONS
A total of 68 staff completed the survey about RTP; of these, 62 records were used for analysis and reporting findings.  The results were analyzed by level based upon 20 staff from the middle schools and 42 staff from the High School.  

At the middle schools, the following conclusions can be made:

1. Most of the staff are teachers who have been trained in how to implement RTP

2. Most use RTP several times a day or several times a week

3. Four of the seven questions are used by staff often or always 

4. Over half (55%) of the staff think most students respond appropriately to RTP and are able to remain in the class; over one-third (35%) reported it works well for some students and not so well for others

5. Most staff have referred students to the RTC, an average of 17 per staff

6. Most staff find the RTC effective, with the exception of being kept informed about issues related to their students

7. A number of suggestions were made about how to improve RTP and RTC, including addressing frequent flyers differently and assuring consistent use of guidelines and processes.

At the High School, the following conclusions can be made:

1. Most of the staff are teachers who have been trained in how to implement RTP

2. The frequency of the use of RTP varies from never to several times a day

3. The first question is asked by the majority of staff often or always.  The utilization of the remaining questions varies from 50% to 78%

4. Two-fifths (43%) of the staff think most students respond appropriately to RTP and are able to remain in class; nearly half (48%) reported it works well for some and not so well for others

5. Most staff have referred students to the RTC, an average of 20 per staff

6. The majority of staff find it easy to make a referral and believe staff are responsive to their referrals.  Half of the staff find the process effective

7. A number of suggestions were made about how to improve RTP and RTC, including assuring plans are thoughtful and effective, addressing frequent flyers differently and assuring consistent use of guidelines and processes.  

In response to last year’s evaluation report, the Project Director assigned two staff the specific responsibility of monitoring and improving the implementation of RTP across the district.  These results do not indicate improvement in the implementation.  It is possible that the lower staff response rate in the current year has had an impact on the results.  However, the evaluator recommends the more conservative conclusion be adopted that the improvements hoped for were not realized.
NEXT STEPS
 The evaluation activities during this current year did not include gathering information from the assigned staff about their activities in improving implementation.  Therefore, an immediate next step is to require the assigned staff log their activities into the project’s database to identify what activities they are doing and to what extent those are helping.  Further, the staff survey should be implemented again with additional questions about the work being done by these two staff.  And the student survey should be implemented again, in the middle of the year, to assess student reaction to RTP.  

Because the issue of frequent flyers continues to be a concern, a working group should be established to create new options for working with these students.  Data about the use of the RTC should be analyzed on an ongoing basis to identify frequent flyers for whom the RTP and RTC processes are ineffective.   New options should be made available to these students and evaluated for their effectiveness.  
PAGE  
10

