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Henry J. Morley, PMP

Henry is the Managing Partner in Grand Rapids for DPT. He has more than 20 years of combined
Project/Program Management, Business Process Management, Manufacturing Engineering, and
Business Consulting experience. He specializes in driving measurable results and client success by taking
a systematic business driven approach to deploying technology solutions. He assists clients with project
and/or program management, identifying and deploying business process enhancements, utilizing data
management and business intelligence tools, and leading performance improvement projects. Henry has
exceptional communication and analytical skills with an excellent grasp of business analysis, cross-
functional team facilitation, project management, and strategy development methodologies.

Professional Experience

Project/Program Management and Business Process Management Consultant

Responsible for leading, managing, and quality assurance on a variety of technology development and
deployment initiatives focusing on business process and requirements definition, software/technology
selection, and change management. Works with client initiative sponsors to ensure alignment with
business strategy and vision, identify appropriate success measures and potential obstacles, and
effectively communicate with business stakeholders. Leads cross functional teams of subject matter
experts and focuses on development and delivery of strategy, technology, and operational solutions.
Specializes in the areas of business strategy alignment, business process management, project
management, business risk assessment/reduction, and change management.

Supply Chain and Strategic Sourcing Consultant

Led client supply chain improvement initiatives including strategic sourcing effectiveness assessments,
commodity sourcing strategy development, and logistics warehouse network design. Facilitated client
cross functional teams in developing and deploying lowest total cost sourcing strategies resulting in
double digit cost reductions, customer service level enhancements, and knowledge transfer to client
staff.

World Class Manufacturing/Industrial/Project Engineer

Developed advanced manufacturing and operational strategies as part of an internal consulting team
focused on world class manufacturing, cost reduction and system redesign. Led “focused factory” plant
layout, business process reengineering, and material cost and inventory reduction initiatives.

Education / Professional Advancements

e MBA, Supply Chain Management from Michigan State University
e  Project Management Professional

e BS, Mechanical Engineering from Western Michigan University

e  Certified e-Business Program Manager from eCRM University

e  Certified in Integrated Resource Management (CIRM) from APICS

Consulting Engagement Experience
e  Financial Services —
Led process management, CRM, web strategy, and information security initiatives
e  Office Furniture Manufacturer —
Facilitated cross-functional team through a software sourcing strategy
e Online Retailer — Developed a B2B e-business procurement and fulfillment strategy
e  Building Products Manufacturer — Led a Business Process Management initiative
e  Pharmaceuticals — Managed e-systems compliance program and led business team for ERP installation
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