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NPX – Nonprofit Process Excellence  
The Goal: Establish NonProfit Process Excellence (NPX) as a program to assist nonprofit organizations, collaborating with corporate and volunteer resources, by improving key processes critical to meeting their mission to: 

· Better serve their “clients”

· More effectively use their resources – monetary and volunteer
· Be better stewards of donor gifts

· Do more with diminishing funding

· Improve standardization across operations for staff and volunteers
The Need:  Nonprofit organizations are experiencing greater demand at a time when their funding and resources are losing ground.  With the current economic climate, especially in Michigan the need for improved, efficient processes is more evident than ever.
These processes, often led by a small dedicated staff, are conducted by volunteers who frequently change on a daily basis. Consistency of process and, therefore, common standards within the organization are sometimes lacking.  In many cases processes exist because that is how they were set up some time ago however considerable opportunities exist to create organizational capacity/growth.
The Beneficiaries: Any Kent County nonprofit organization and the communities they support.
Getting Started: Beginning with “baby steps”, starting small serving a few NPO’s and with “donated” resources.  Develop and prove the business/community cross sector partnership. Then grow it through establishing an advisory council of continuous improvement (Lean and/or Six Sigma) professionals who have a heart for the community and who will serve as the link, matching need with resources.
Organizations seeking assistance will be connected to a resource providing company to create cross sector collaboration. The first meeting will be to determine, confirm and right size scope of the project. Next steps would be to set up a timeline and plan for team members. Team members will typically consist of three to five from the NPO, three to five key volunteers and three to five from the connected company.  The process transformation events begin with standard work and typically require one to three days, with follow-up thereafter.
The Resources: Donated expertise from West Michigan companies will be solicited. Examples of companies who could contribute experienced resources might include Amway, Steelcase, Cascade Engineering, Autocam, Grand Rapids Spring and Stamping, Herman Miller, Clipper Belt Lace, Rapid Line and Lacks Industries. 
Success Measurement:  Baseline metrics will be developed with any organization in which the “Non-Profit Process Excellence” program is utilized. Visual displays of key metrics (scoreboard) will be established to show “results” of NPX’s continuous improvement activities. Process improvements will be clearly demonstrated. 
The Implementation Process:  Establish the outline for NPX’s strategic plan:
· Marketing plan, as needed, including addressing simple funding/cost management/contributions for individual events.

· Initial appointments to market the Non-Profit Process Excellence  program would be set  up with local:

· Resource providers

· Nonprofit organizations that are providing direct services
The Approach:
1. Contact key organizations to market this concept. Contact will be made both with company chief executives and through organizations such as the Right Place Inc. 
2. Assuming agreement and support, set up the “baby steps” to prove the concept and demonstrate the value. All improvement projects undertaken will be covered by a memorandum of understanding clearly setting out respective roles for each of the parties participating
3. Create an advisory council so the Non-Profit Process Excellence program can be expanded and properly supported to ensure sustainability.

4. Conduct training, hold small Kaizen events or other process improvement activities, leading longer term to transition to using available resources through volunteers and their connections.  Following this methodology upholds the Chinese proverb “Give a man a fish and you feed him for a day. Teach a man to fish and you feed him for a lifetime” with process improvement becoming a skill internal to these organizations.

5.  Work with top management of NPO’s coaching them so they now become leaders for moving to internalizing ongoing continuous improvement actions.

Funding Plan:
NPX will initially be funded by a seeking a combination of foundation grants and through fees for service. 
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(Actively Retired) former Director of Operational Excellence, an award winning global program for continuous improvement at Amway Corporation





With more than 20 years  of leadership at Amway and prior to that holding various positions with other multi-national corporations, Chris has dedicated his career to helping people improve processes and helping companies achieve business goals.  His extensive supply chain operations background was a perfect fit for him to introduce Continuous Improvement to Amway.  He has helped create a learning organization where now thousands of Amway employees are using problem solving techniques to improve the way they do their every day jobs, while the company posts significant cost savings.  Well integrated into the community, he has helped local non-profit organizations implement these leading techniques into their work practices.





Now retired Chris is creating a program where continuous improvement skills are taught to Non-profits, thus improving the way they provide service, with the goal to optimize utilization of both human and monetary resources. He is a founding board member and secretary of the Michigan Lean Consortium.











