Progress Strategies+ project
management philosophy, practices
and positive results can help you
meet goals and outcomes of any
project. Learn more about how
Progress Strategies+ can serve and
work with you. For Progress.
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www.progressstrategies.com

Diversity and Inclusion

Project Management
+

Corporate Social Responsibility | Public Policy and Advocacy
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Pressing Project Problems

Deadlines. Control Costs. Time & Budget.
Quality Management. Cost Savings.
Completion. Need for Productivity.

These are real needs facing your
company or organization. At any time
there is a need for you to have excellent
professional project management services
that help you plan, deliver and complete
projects in a specific period of time.

Professional & Certified
Tools and Techniques

Project environment
knowledge

Project Portfolio
Management

Progress Strategies+ provides project
management services for client needs
across all industries. The Progress
Strategies+ models, methods and
processes fulfill outcomes such as:

+Completion of critical projects.
+Control of financial/human resources.
+Meeting strategic goals.

+Cost savings and higher profits.

Strategies to Progress

Corporations and organizations—and
their customers and communities—
have also benefited from three
specialty project areas of Progress
Strategies+ that help those clients use
financial and human resources to make
economic and social impact. These
specialty areas are:

+Diversity and Inclusion
+Corporate Social Responsibility
+Public Policy and Advocacy

This is the + in the Progress Strategies+
work and mission.

These areas have created sustainable
strategies and effectively served banks,
companies, non-profits, law firms, public
enftities and other organizations in
achieving inclusive environments,
providing funds to support
entfrepreneurs, developing successful
public policy in economic equity and
creatfing innovative grants for
communities to solve their own
economic and social challenges.

A response with solutions

Progress Strategies+ was founded to
provide high-quality project
management services to multi-industry
clients. The firm is also committed to
offering special project services to
corporations, businesses, non-profits and
organizations that create sustainable
solutions to problems affecting the work-
place and communities.

Those problems range from economic
disparities to social exclusion. Clients
know that ignoring such problems
conftribute to high costs and
mismanaged human capital.

Whether the problem is a technical
initiative to be solved by project
management tools or one that
addresses sustainability, | will always look
forward to serving your needs. Progress
Strategies+ has provided measurable
solutions fo clients. The same can be
done for you. For change. For profit. For
progress.

Eric K. Foster

Principal and President
Progress Strategies+

Strategies. Not advice.



