SIGRID VALK-FEENEY

[image: image1.jpg]



Sigrid Valk-Feeney is an operations executive skilled in all aspects of strategic planning, financial management, staff development, performance based measurables, project management, and ERP/MRP systems As a consultant working in the West and Southwest Michigan area she has provided services to small and medium-sized business owners.  Sigrid’s non-profit activities have been as a working member of the Board of Directors.  While on the Board to USA Rugby Sigrid was a member of the Strategic Planning committee and was instrumental in organizing a structural change from a 36 member constituency based Board to a 9 member professionally based Board.  CASA of Kent County Sigrid has been their Board President for 5 years and lead the creation of a budget with a 3 year forecast, functional committees strategic to the growth of the organization, creation of the resource manual and implementing performance based measurables which resulted in starting with a $30,000 annual budget and growing it to $300,000 allowing CASA to significantly increase the number of children served.

Since 1997 Sigrid has proudly served a number of business owners and their executive management in the manufacturing and service industries.  Her experience is in various manufacturing processes to include injection molding, plastic welding, chrome plating, die casting and machining. Sigrid is adept to understand the client’s issues and then quickly focusing ownership in on the areas of their business that will yield the biggest results in the shortest period of time.  She successfully managed businesses to achieve customer performance targets for the automotive, furniture, appliance and aerospace industries.   Her unique strength is being able to quickly identify the operational inefficiencies and isolate ways to reduce risk and costs to the client and quickly implement corrective actions resulting in profitable operating financial condition.  Trained in leading quality and manufacturing methodologies, including 5S, Lean Systems, ISO/TS16949 and ISO/AS-9001 Rev C. Near fluent in German. 

Prior to becoming a consultant Sigrid was on the Board of Directors and Vice President of a majority owned German company that introduced a new product and technology to the American automotive industry.  Having a strong engineering and operations background she was able to grow the business as a small start-up to becoming a Tier1 supplier to the American automotive OEMs.  She then negotiated the sale of the business, on behalf of the shareholders, to a large globally positioned German owned business.  She also was an Adjunct Professor for Operations Management at Grand Valley State University.  

Sigrid immigrated from Germany and her family connection allows her to understand the unique needs of foreign resources in the business environment.  Her business experience includes turn around management, strategic business planning, financial transparency and streamlining processes.

Sigrid received her B.A. from Ferris State College and received her MBA, with honors, from University of Phoenix.

Sigrid and her husband Tom have two children, Jaeger and Carpenter and enjoy international travel, boating and rugby.

Mobile:  616-291-7731


Email:  � HYPERLINK "mailto:svalkf@gmail.com" ��svalkf@gmail.com�





Areas of Expertise:


Budgeting


Strategic Planning


Business Planning


Operations Management





Education:


MBA – University of Phoenix  Global Management 2001


BA – Ferris State College  Operations Management 1986


AAS – Ferris State College Plastics Engineering 1984





Directorates:


CASA of Kent County 


Fosters Forward


Year Round Golf


Geiger Technic, USA


USA Rugby
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