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COACHING
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Executive and Leadership Coaching

We offer customized executive and leadership coaching programs for leaders, rising leaders, and teams who want to reach their highest potential. Outcomes include enhancing

· Clarity of vision, mission, and strategy to align with goals

· Communication and listening skills

· Individual and team effectiveness

· Courage to take the initiative

· Engagement and satisfaction
· Retention

· Productivity and performance

· Innovation and creativity

· A positive and healthy work environment

· Better personal and business results
Personal and Career Coaching
We offer personal and career coaching for individuals who seek to enhance their personal lives and/or careers. Outcomes include

· Find meaningful, fulfilling work, and make work more fulfilling 

· Reduce stress

· Overcome fear and other obstacles that hold you back

· Get unstuck

· Gain greater clarity and focus
· Strengthen your relationships

· Deepen your faith

· Increase your peace and sense of fulfillment

· Achieve your personal and career goals faster

PROGRAMS

The Adventurous Leader as Coach: How to Engage, Empower, and Retain

In this adventure-themed and experiential workshop, participants will learn 12 core coaching skills and behaviors and 9 critical steps for coaching cultures that drive and sustain change and impact; engage, empower, develop, and retain top talent; and enhance individual and team performance and satisfaction while maximizing bottom-line results. 

The Year of Leading Adventurously

Through this leadership development and group coaching program, leaders will be able to better prioritize; coach others for greater outcomes; increase individual and team engagement, performance, and satisfaction; increase energy, creativity, and innovation in the workplace; inspire confidence; manage stress and uncertainty; improve personal health and well-being; and set and achieve specific goals for success.
Discover Your Passions, Live Your Purpose, Leave Your Legacy

Through this personal development and group coaching program for women, participants will identify their life’s purpose, values, passions, and strengths; embark on three group adventures; make new friendships; and achieve a life of deep meaning and joy.
The Year of Living Adventurously

Through this group coaching program for women, participants will live more adventurously and fully by stepping outside their comfort zones in four key areas: faith and personal growth, health and well-being, fun and recreation, and relationships. Participants will also embark on group-designed adventures to inspire a life of greater fulfillment and purpose. 
WORKSHOPS / TRAININGS
· The Adventurous Leader: 7 Principles to Inspire, Engage, and Succeed
· Picking Up the Pieces: 4 Tools for Navigating Change
· How to Build a High Performing Team
· How to Build a High Performing Coaching Culture
· A Life and Career of Passion, Purpose, and Impact
· Teetering off the Balance Beam
· I Quit! 5 Steps to Decrease Work-Related Stress and Burnout
· 7 Keys to Listening More Effectively and Communicating with Impact
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Kimberly Gleason Coaching
Kimberly Gleason is the owner of Kimberly Gleason Coaching and LeaderPath Adventures, and is a nationally recognized certified personal and executive coach, author of over 60 published newspaper and magazine articles, speaker, and coach trainer. She has been interviewed for Grand Rapids Magazine, Grand Rapids Press, Women’s Lifestyle Magazine, and Take 5 TV. You can find out more at www.kimberlygleasoncoaching.com or by contacting her at 

Kimberly@kimberlygleasoncoaching.com
or 616-364-7459.  












