
 

 

Understanding you first and foremost.  
 
 
ACCOUNTING & FINANCE SERVICES 
The Phoenix Group is your “on demand” business expert. Let our staff of professionals assist 
you with today’s challenges. We can help with everything from staff level work to strategic 
CFO engagements. Ensure your organization is operating at optimum financial performance. 
 
Fractional CFO services  
 
If you are a small business owner, you may not see a need for a full time CFO.  However, a 
fractional CFO may be exactly what you need!   
 
What is a fractional CFO?  A fractional CFO from the Phoenix Group is a highly experienced 
chief financial officer that is able to help you with strategy, banking relationships, complicated 
accounting situations, staff planning & mentoring, and much more but the beauty of it is that 
you only pay for what you need.  Maybe you need one meeting a month to discuss financial 
matters.  If so, you pay for just that meeting.  It is flexible and designed to be affordable.   
 
Other services include: 

• “On Demand” staffing  
• Regulatory reporting  
• C-level consulting  
• Staff assessments  
• Audit readiness  
• General accounting  
• Financial reporting  

 
 
About The Phoenix Group 

The Phoenix Group arose out of necessity. After decades of experience in the Michigan 
business environment, we realized a need still existed for honest, experienced professionals 
that put integrity above profits. An organization that would take the time to understand their 
clients and their needs. An organization that has no hidden agenda and does not take a 
kickback or referral fee from software vendors. 

The Phoenix Group will provide you with professional services that exceed expectations. 
Whether you are our client, prospect, employee, contractor or vendor, we will treat you like a 
valued business partner... not a number but a neighbor. 

 


