To stay relevant in today’s rapidly changing world . ..

9111 1. Value the way you work as much as you
” /’?/ value products and services.

2. Re-evaluate the corporate structures that
may prevent employees from different
departments from working together

3. Encourage creative collaboration

We offer practical methods for productive collaboration

We don't just talk theory -- Adaptive Capacity helps teams put
Design Thinking concepts into practice. Our methods
empower teams to focus on key values that lead to
productive work.

Our collaborative
project management
process has a

20% higher

success rate
than traditional
methods

e Working on projects over working in departments
e Collaborative problem solving over individual tenacity
e Adapting to change over maintaining tradition

e Continually improving process over business as usual

Are you ready for change?

Adaptive Capacity offers organizations a process to improve the way their teams work
together. The teams we work with become more successful & improve their capacity to:

Complete projects
successfully
by knowing the best
next steps

Rapidly identify new
business opportunities
and ideas

Leverage empathy and
culture as competitive
advantages
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Ready to start benefiting from creative
collaboration?

Adaptive Capacity offers several options to best meet your needs

Creative Collaboration Boot
Camp

Through sessions that combine
training with interactive exercises,
we will help your team work better
together.

2 on-site workshops

Adaptive Project Management
Process

Increase your team'’s project
performance, accountability, and
transparency with our custom
system. We'll train and support you
throughout the process.

Rent-a-Team
(Embedded Project Team)

Expand your capacity while
mastering adaptive methods by
adding Adaptive Capacity
consultants to your team.

Need ongoing project support?

Foundations of
Project Design

We will train your team to identify
opportunities and design projects
together, using our hands-on,
collaborative process.

4-month engagement

Strategic Customer
Engagement Package

Using our collaborative methods and
tools, we'll help you complete a
customer-focused project, including a
rebranding effort, website, brochure,
or promotional materials.

Customized
Consulting

For organizations seeking specific
integration of adaptive process
improvements, we can find a
solution to meet your needs.

All of our packages can be extended through our “Sprint Subscription” model that places an
Adaptive Capacity consultant in a project lead role.
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