
 

  consulting 
 

We’re here to help your business, organization, or faith community develop,  
revise, or re-imagine your diversity efforts. Beyond training, our consulting  
services provide a pathway for organizations to find the most effective  
approach to their diversity efforts.  
Whatever your organization’s size or sector, it’s our job to gather the latest  
research and best practices that in turn give you with the tools needed to  
address your mission centered value driven diversity needs.  

coaching 
We assist leaders of diversity change in being as effective as possible in their 
efforts. Coaching (mindfulness, cultural intelligence) components include  
strategy sessions specific to your professional and personal needs as well as  
face to face, phone and online coaching sessions over a 3-12 month period.  

seminars 
Are you ready for the 21st century? Are you ready to re-imagine diversity and  
inclusion? Are you ready to deepen your diversity and inclusion strategy?  

Are you reDI? Our seminars are day-long, client/sector-specific, and designed 
to provide practical solutions that increase the effectiveness of diversity 
efforts within organizations.  

All our seminars examine universal sector-specific values; explore cultural  
barriers to inclusion; and offer tailored solutions that can shape your next  
action steps.  

See the reverse side for descriptions of the seven seminars available. 
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sample  
workshops 

 
We take pride in offering our clients many 
 different options to choose from.  But the 
 one option you won’t see us offer is a  
cookie -cutter workshop. 
Our knowledgebase of workshops are  
customized to address each specific  
organization’s needs.  

You’re unique. So the information we  
provide you should be too. Below are a few  
samples of workshop topics to get your  
gears turning about what we could work on 
together. 

  Cultural Intelligence Awareness  

  Reimagining Diversity: Understanding 
Cultural Barriers  to Diversity 

  Becoming a Culturally Intelligent 
Organization 

  Developing a Culturally Intelligent   
Diversity and Inclusion Plan 

  Mindful Diversity Leadership 

  Before You Go: Cultural Intelligence for 
Mission Teams 

  

 



seminars  

 

21st Century Leadership for Diversity and Inclusion Change 
Leading an organization through change can be challenging. Leading an organization through racial equity change is  
challenging and complex. In this seminar participants will discover ways to lead an organization through cultural  
diversity change in a healthy and effective way. The latest leadership research and best practices in the diversity and  
inclusion will be shared. A step by step process for implementing and assessing diversity and inclusion change will be 
provided. 
Decoding the Achievement Gap: Educating with a Cultural Intelligence Lens 

Despite the values of a good education for all, educational outcomes show disparate outcomes. This seminar will allow  
participants to explore the latest research on new understanding root causes of the disparities. Specific areas of focus  
will be cultural awareness and early childhood development; school discipline; and understanding cultural barriers to 
high academic performance. 

From Compliance to Inclusion 
Workforce development and talent retention are key issues for businesses in today’s global market place. This seminar  
examines the importance of diversity and inclusion in growing and maintaining profitability in the 21st century. We will  
provide participants with the tools and strategies to maximize the return on investment in diversity efforts and also 
provide a pathway from compliance to inclusion.  

Embracing God’s Mosaic 
Churches value diversity and racial reconciliation, yet most churches remain segregated in their composition. Churches  
and other faith communities find the world at their doorstep. Many find themselves struggling to create an environment 
that embraces all of God’s people. This seminar will examine the cultural barriers to effective diversity and racial  
reconciliation within the church and introduce new tools and best practices that effectively engage diverse populations.  

Aligning Outcomes and Values 

Re-imagining Diversity and inclusion in nonprofits, communities and public sector organizations: This seminar will equip 
participants with tools to lead community change to address diversity and inclusion effectively in their work, effectively 
aligning organizational values and stakeholder outcomes with maximum cultural engagement as culturally intelligent  
organization.  

Unnatural Health 
Is a lack of diversity in health care making our communities sick? Is health care being administered in a culturally mutual 

way? This seminar explores the social, individual, and economic value of diversity in health care and explores the latest  

research on health inequities; barriers to health equity; and best practice and solutions for culture-mutual ™ health  

outcomes for all people. 

Stop and Ask: Equal Justice for All? 
Law enforcement agencies and judicial systems are dealing with increasing diverse populations. The outcomes for  
people of color in encounters with law enforcement; initiatives like Stop and Frisk; and the justice system are  
disproportionately skewed toward the negative. This is contrary to the shared value of equal justice for all. Participants 
 in this seminar will examine the barriers to culture-mutual ™ justice system. Research and innovative best practices will 
be shared to provide a foundation for moving towards culture-mutual ™ outcomes. 
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