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Barbara A. Rapaport
My organizational consulting practice is grounded in the principles associated with Adult Development Theory and a coaching methodology known as Overcoming Immunity-to-Change™.  Inspiration for this work comes from a relationship with the creators of these principles, Dr. Robert Kegan and Dr. Lisa Laskow Lahey.  A segment of my practice is devoted to serving as a certified Senior Associate with Minds at Work, the consulting firm in Cambridge, MA founded Dr. Kegan and Dr. Lahey.  Additional coaching certifications include The Emotional Competency Inventory™ and The Leadership Circle Profile™.
	Real-time Perspectives Inc.  GRAND RAPIDS, MI  2005 – PRESENT

	
	Independent Consultant/Executive Coach and Senior Associate, Minds at Work
Guides senior executives who are committed to increasing their personal mastery within the context of organizational leadership and career enhancement.  Engages in leadership competency assessments and through real-time observation provides action-oriented coaching to maximize the potential for sustained behavior change.  Assists senior leadership teams seeking to enhance their capacity to strategize and plan creatively, facilitate organizational culture transformation, develop more effective organizational structures, establish intentional decision-making practices and enhance performance management systems. Teaches adult development theory to help leaders develop individualized coaching plans in light of subordinate’s stage of adult development. 
As a Senior Associate at Minds at Work, conducts 1:1 coaching engagements and group workshops.  Serves as a faculty member, teaching other consultants and executives how to apply the model as part of a formal Coach Certification Program.  
Client organizations span numerous industries  including manufacturing, financial services, marketing communications, health care, economic and workforce development, government, philanthropy, higher education, family and children’s services, and the performing arts.  In Grand Rapids, serve as core facilitator for two community leadership development programs – Leadership Advantage offered through  the Center for Community Leadership; Rising Women Leaders offered through Huntington Bank.

	Steelcase Inc. Grand Rapids, MI  1984 – 2005
Manager, Cultural Innovation   1999 – 2005

Led organizational design and development for senior leadership teams during a period of unprecedented economic decline and internal culture transformation, encompassing more than 8 workforce reductions.  Developed and implemented a global culture change diagnostic process grounded in employee research.  This process became the model for a culture transformation strategy and implementation plan, emphasizing cultural diversity competencies.

Coached executive teams to embrace and enhance self-awareness, personal responsibility, public commitment, transformative learning and organizational change requirements.  Provided recommendations, real-time coaching and feedback on the application of new behavioral approaches to governance and decision-making processes integral to the achievement of business metrics and outcomes.    

Customized the design of a workforce renewal process to help leaders and employees recommit following each period of downsizing.  Served as a consultant in the re-engineering efforts for internal employee communications, global performance management systems and the African American Diversity Network.

Reported in a matrix management capacity to the Chief Administrative Officer and the President of Steelcase North America (both direct reports to the CEO).


	
	Manager, Center for People Development  1996  – 1999  

Established and administered a corporate performance management system, leadership assessment center and a data integration system for succession planning.  
Manager, Steelcase Sales Training  1992  – 1996

Re-engineered sales and product training for 23 sales areas in the U.S., incorporating a centralized registration system.  Taught consultative selling and , advanced facilitation..

Manager, Wood Training and Marketing Communications  1988  – 1992

Achieved a uniquely successful and efficient integrated approach to the design and implementation of collateral sales materials with sales training aides.  

Senior Marketing Specialist, Corporate Marketing  1987 – 1988

Managed “The Office Environment Index,” an annual national research study funded by Steelcase in collaboration with Louis Harris & Associates.

Senior Instructional Designer, Marketing Education   1984 – 1987

Designed product, program and sales training modules, including meeting plans, facilitator’s scripts, visual support, workshop pilots and reference guides.  

	College and Health care Administration  1974 – 1984

	
	Admissions Counselor – Grand Valley State University, Allendale, MI  1982 – 1984; Senior Account Executive & Government Accounts Liaison – Harvard Community Health Plan, Boston, MA  1979 – 1982;  Director of Placement & Career Information – Stonehill College, North Easton, MA  1976 – 1979;  Assistant Director of Co-operative Education & Placement – Grahm Junior College, Boston, MA  1974 – 1976  

	education ,  teaching and community service

	
	Douglass College, New Brunswick, NJ  1970 – 1974; BA in American Studies;                               Elected to Phi Beta Kappa Society 

Boston University,  Boston, MA  1975 – 1977;  MS in Rehabilitation Counseling    
Guest Lecturer on: Adult Development Theory and Immunity-to-Change ™ at  University College Cork, Ireland’s Graduate School of Business; Organizational Culture at Western Michigan University’s Graduate Schools of Business and Education; Board of Directors positions include: Paws With A Cause and the Jewish Federation of Grand Rapids, MI
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